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From automation to transition:
how GenAl changes work while keeping people central

Deskilling and upskilling arrive together. GenAl simplifies routine tasks, while workers need stronger
judgement, Al literacy and transition pathways. The strongest organisations will be those that redesign work,

not just deploy tools.
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e Roles begin to shift

Routine, repetitive and
codifiable work becomes
faster or easier.

Workers need routes from current
tasks to adjacent roles with lower
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From automation to transition: the goal is not only efficiency,
but mobility, capability and human-centred adoption.
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Shared responsibility
shapes outcomes

Employers redesign work, educators
update learning, policymakers support
workers and SMEs.

Article 4 of the EU Al Act
requires providers and deployers
to take measures to ensure a
sufficient level of Al iteracy for
staff and other people dealing
with Al systems on their behalf.

EU Al Act, Article 4
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